
 

 
 
 
 
 
 
 
 
 
 
Continuous Improvement Procedure 
 
 

  



 

 

 

 

 

 

 

 

 

 

Process Flow Learning Resource Procedure 
 
 
 
 
 
 
 
 
  
   
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

  

Start 

Organize Risk 
Management Team 

Determine risks and 
opportunities 

Classify Risk/s 

Analyze Risk/s  

Assess/ 
Evaluate of Risks and 
Opportunities based 

on Plan 

Address Immediate 
Risk/s through 

Contingency Actions 
and Mitigate Risk/s 
through Long-term 
Effective Actions. 

Plan Implementation 

Risk Monitoring 

Check the 
Effectiveness of 

Actions 

Opportunities 

Identify School Process Consolidation 

List Interested Parties and 
SWOT Analysis 

Requirement of Customers 

Gather and Approval 

End 



 

 
 
 
 
 
 
 
 
 
 
Newly acquired library resources 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes      No 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

START 

Arrival of books, serials and 
other library resources from all 

stakeholders 
 

Collating & Inspecting newly-
arrived library materials.  

 

TO BE 
INCLUDED 

Stamping 

Preparing Inventory Reports  

Submission of Inventory 
Reports for every acquired 

library resource  
 

Accessioning 
 

Shelving 
 

Damaged and deteriorated 
books and other print materials 
should be set aside for disposal 

 

START 



 

 
 
 

 
 

 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
Technical Assistance Procedure 
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