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Continuous Improvement Procedure
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Process Flow Learning Resource Procedure
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Technical Assistance Procedure

A.Technical Assistance (TA) Needs Assessment
1. Gather/assess/analyze data.
A 4
B. Planning
1 Identify the schools to be visited.
2. Prepare and submit technical assistance plan.
C. Implementing the TA Plan D. Adjustment of TA
1. Identify the teacher to be observed by the plan/ targets
school head 1. Discuss results of technical
2. Secure PASS Slip assistance with the team.
3. TA Team notify School Head (SH) for — | 2. Make necessary adjustment of
Monitoring. TA if needed
4. Provide TA/Intervention 3. Implement the approved
5. Inform the CID Chief on pressing adjusted plan/target.
issues/concerns if there are

\ 4

F. Preparation of Monthly Report E. Evaluation of TA
1. Prepare and submit monthly technical <«—— | 1. Discuss with the TA Team over-
assistance report. all results vis a vis TA Plan.
2. Submit said report to the CID Chief. 2. Plan and suggest specific activity to be done
in the school.
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