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Division Memorandum No./S 7 s.2022
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Date:

Republic of the Philippines
Department of Education
REGION |
SCHOOLS DIVISION OF DAGUPAN CITY
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Assistant Schools Division Superintendent
Chief Education Supervisors in SGOD and CID
Education Program Supervisors

Public Schools District Supervisors

DFTAT Composite Team

School Heads

SBM Coordinators

All Others C

C. FERNANDEZ, CESO V
ivision $uperintendent.

e
Schools
. £

CORRIGENDUM to Division Memo No. 139, s. 2022 “SCHOOL-
BASED MANAGEMENT (SBM) VALIDATION AND TECHNICAL
ASSISTANCE WEEK”

May 11, 2022

Due to the preparation and conduct of the National and Local Election the
Schools Division Office of Dagupan City shall move the School-Based
Management (SBM) Level of Practices Validation and Technical
Assistance of all public senior high, secondary and elementary schools on
May 23-27, 2022. Final briefing of SBM Validators shall be on May 19, 2022
Thursday 9:00 a.m. via google meet.

All the School-Based Management Composite Team Members shall be
present in the final and short briefing and in the validation week.

This office likewise advised each validation team to download and print
Region | Memorandum No. 077, s. 2022 as your companion in the validation
proper. This SBM Validation postponement shall be final to be able to attain
other programs of the SMME.

Attached are the composite teams for the SBM validation week a_nd
Regional Officer | Memorandum No. 077, s. 2022 on the SBM Policy

Guidelines.

For information and immediate dissemination.
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Republic of the Philippines
Department of Education
REGION |
SCHOOLS DIVISION OF DAGUPAN CITY

I SDS Aguedo C. Fernandez, CESO V, ASDS Marciano U. Soriano, Jr., CESO VI —|

DISTRICT COMPOSITE TEAM SCHOOLS
Liezl S. Cancino Juan L. Siapno ES
IA Perpetua V. Barongan Lucao ES
Joann L. Jimenez Malued ES
Harking Reyes West Central ES 1
West Central ES 11
Rosalind R. Lomibao East Central IS
2A Leonarda J. Manansaia Bacayao Sur ES
Isagani D. Rosario Pascuala G. Villamil ES
Tatum Grace L. Manzano Pogo-Lasip ES
Lasip Grande ES
Maria Linda R. Ventenilla Mangin-Tebeng ES
2B Renata G. Rovillos Tambac ES
Jane T. Cajayon Tebeng ES
Mitchellene V. Rivo Caranglaan ES
Ma. Socorro G. Dimalanta BLISS ES
3A Debbie C. Gan Bonuan Boquig CS
Vladimir C. Parayno Leon-Francisco Maramba ES

Vanessa Gabriel L. Alberto

Gemma M. Erfelo Sabangan ES
3B Isabelita N. Daroya Gen. Gregorio del Pilar ES
Ma. Victoria Antonio North Central ES
Haydee Maiquez
Alfred B. Gonzales Mamalingling ES
3C Ronie D. Bonao Bolosan ES
Zenaida Peralta Salisay ES
Diana Irish J. Solis Victoria Q. Zarate Es
Cherry A. Cayabyab Lomboy ES
4A Jaime C. Siapno Suit ES
Edgar T. Timbol Pugaro IS
Claire Tamayo Pantal ES
Salapingao ES
Marissa O. Perez Juan P Guadiz ES
4B Myrel Angelica O. Lopez T. Ayson Rosario ES
Sheryl C. Villacorta Calmay ES
Rowena O. Lapaan Carael ES

Gilliane S. Casaclang

Managament E-' E
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Republic of the Philippines
Department of Education
REGION |

SCHOOLS DIVISION OF DAGUPAN CITY

Edilberto R. Abalos DCNHS-JHS
Agnes B. Royulada DCNHS-SHS
Alicia B. Quimboy East Central IS-SHS
Jennette A. Sison Federico N. Ceralde IS
Carael NHS
Liberty G. Roxas Bonuan Boquig NHS
5B Edwin R. Ferrer Salapingao NHS

Elvira Villamor
Bethany Venice S. Bautista

Judge Jose De Venecia STVSS

City
Address: DepEd SDO, Burgos st., Dagupan
Telephone No.: {075)615-2645/{075)615-2641
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Republic of the Philippines |

Bepartment of Education 1
Region I

Office of the Regional Director

JAN 25 2022

REGIONAL MEMORANDUM
No. Oi’i 5. 2022

POLICY GUIDELINES ON THE ENHANCED SCHOOL-BASED MANAGEMENT (SBM)
ASSESSMENT PROCESS, VALIDATION, AND TOOL WITH CONTEXTUALIZED MEANS
OF VERIFICATION (MOVs)

To: Schools Division Superintendents
Division SBM Coordinators
School Heads, Public Elementary & Secondary Schools

1, The Department of Education (DepEd) Regional Office 1 issues the enclosed
Policy Guidelines on the Enhanced School-based Management (SBM) Assessment
Process, Validation, and Tool with Contextualized Means of Verification (MOVs).

2, The guidelines generally aim to improve the schools SBM level of practice
towards good leadership, management performance, and effective delivery of basic
education services which will lead to the improvement of the learning outcomes.

3, This policy guidelines on SBM shall be effective immediately upon issuance
and remain in force and in effect until revoked. This can be downloaded through
the link: https:/ /tinyurl.com/SBMPolicy.

4, All Regional Orders/Memoranda, and other related issuances, provisions,
rules, and regulations, which are inconsistent with these guidelines are hereby
replaced, repealed, or amended accordingly.

S. Immediate dissemination and strict compliance with thesg guidelines Are
directed.

TOLENTINO G. AQUINO

Director IV P
Reference: DepEd Memorandum (No. 83, s. 2012)
To be indicated in the Perpetual Index
Documan &

under the following subjects:
PREIROY FTAD220005

School-based Management Policy
Contextualized Education

FTAD /rgm/PolicyGuidelinesSBM
January 25, 2022

DepEd Region 1: Built on character; empowered by competence.

Q.
;}

Address: Flores St., Catbangen, City of San Fernando, La Union
Telephone Number: {(072) 607-8137 / 682-2324
Email Address: regionl@deped.gov.ph | Website: www.depedrol.com
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SECTION 7. EFFECTIVITY

These guidelines shall take effect immediately upon issuance.

SECTION 8. MONITORING AND EVALUATION

The Schools Division Office (SDOs) shall monitor or track schools with SBM
Level I and Level II practices and give necessary technical assistance as to the
sustainability and improvement of SBM Practices. The Regional Office shall likewise
conduct technical assistance to priority SDOs and schools. SBM Level III (Advanced)

schools shall be monitored by the RO for sustainability and continuous
improvement.

TOLENTINO G. AQUINO
Director IV
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Republic of the Philippines
Bepartment of Education

Region |

TITLE

This policy shall be referred to as “Policy Guidelines on the Enhanced School-
Based Management (SBM) Assessment Process, Validation, and Tool with
Contextualized Means of Verification (MOVs)

I. GENERAL PROVISIONS
SECTION 1. STATEMENT OF THE POLICY

The Governance of Basic Education Act of 2001 (RA 9155) articulates that
every unit in the education bureaucracy is responsible and accountable in
continuously improving learning outcomes. Decentralizing the system of school
management and recognizing the role of community leaders and other stakeholders
as partners in education service delivery empower the school to effectively address
the key performance indicators (KPIs) as to access, quality, and efficiency issues in
basic education. Thus, the School-Based Management was identified as one of the
Key Reform Thrusts (KRT) under the Basic Education Sector Reform Agenda
(BESRA) envisioned to effect improvement at the school level.

SBM in basic education is a vehicle to institute reforms in schools. The
enabling policies on SBM were also formulated which included the establishment
of School Governing Council (SGC), conduct of Assessment on the Level of Practice,
implementation of the Enhanced School Improvement Plan, and reporting of
accomplishment through School Report Card (SRC). These policies were supported
in the General Appropriations Act (GAA) for the installation of SBM in all public
elementary and secondary schools.

Based on the issued policy guidelines, the following are the salient points
that prompted the Regional Office to enhance the Policy on Regional Order No. 02,
s. 2019 known as the Policy Guidelines of School-Based Management (SBM)
Assessment Tool with Contextualized Means of Verification (MOVs). These are: (1)
inclusion of SBM Norms and Criteria for the identification of the 60% learning
outcomes as reflected in terms of KPIs and the final scoring matrix, (2) focus on
SBM practices of schools rather than merely compliance to MOVs, and (3) align
SBM Assessment in the New Normal Situation. Similarly, as reflected in the data
obtained by the DepEd RO1-FTAD on the 2019 SBM consolidated report, it was
found out that from among the 14 Schools Division Offices (SDOs), there were only
9.43% potential SBM Level III schools validated by the SDOs while 43.02% were
categorized as Level I/Developing and 47.31% as Level II/Maturing.

It is then recommended to come up with the Enhanced SBM Assessment
Process, Validation, and Tool with redefined contextualized Means of Verification
(MOVs) aligned with the New Normal Situation. Thus, select members of the

DepEd Region 1: Built on character; empowered by competence.

Flores St., Catbangen, City of San Fernando, La Union % ;
(072) 607-8137 / 682-2324 &

regionl@deped.gov.ph | www.depedrol.com AMB&SY@%

NATIN204

Page 1 0of 9



Regional Field Technical Assistance Team (RFTAT) were identified as a pool of
experts of the Regional SBM Validation Team. The team reviewed the existing SBM
tool analyzing the indicators based on its level of sophistication vis- a-vis the most
significant MOVs. Adjustments were made to suit the existing practices of the
schools in the Region. The SBM Assessment Tool was collaboratively further
examined by select RFTAT with the Division SBM Coordinators, school heads,
community leaders and other stakeholders of the identified pilot schools during the
consultation meeting, validation process, and pilot-testing. Results of the pilot
testing were carefully discussed, and agreements were incorporated in the
Enhanced SBM process, and tools highlighting the learning outcomes via effective
SBM practices. The Policy Guidelines on the Enhanced SBM process, and tools with
contextualized MOVs was reviewed and recommended for approval by the Regional
Policy, Review and Development Committee (PRDC).

Hence, the guidelines shall govern the implementation procedures of the
Enhanced School-Based Management (SBM) Assessment Process, Validation, and
Tool with Contextualized Means of Verification (MOVs) covering the following
areas/aspects: (a) Conduct of the Enhanced SBM Assessment Process and
Validation; (b) Enhanced SBM Assessment Tool with Contextualized MOVs; and (c)
Technical Assistance. Also, the annexes of the guidelines contain the Enhanced
SBM Assessment Tool and its scoring instructions.

Therefore, this Policy shall provide standards and procedures in the
assessment and validation of Level III schools on SBM Practice for the
implementers, share their best practices for benchmarking, and inspire all systems
to conduct the actual level of SBM practices and activities in DepEd Region I
schools.

OBJECTIVES

The Enhanced SBM Assessment Process, Validation, and Tool with
Contextualized Means of Verification (MOVs) aims to:
a. ensure improvement of SBM level of practice in schools through
community involvement;
b. harmonize and unify understanding of all concerned regarding the
conduct of effective and efficient SBM assessment and validation in the

new normal;

c. adapt SBM practices responsive to the needs of the learners and the
community.

d. facilitate the provision of technical assistance in improving the level of
SBM practice;

e. determine the SBM level of schools for the promotion of shared
governance, continuous improvement and sustainability of good
performance; and

f. identify outstanding accomplishments and best practices of the SBM
implementers in achieving A Community- and Child (Learner)-Centered
Education Systems (ACCESs) principles and its mandate in improving
learning outcomes.

SCOPE OF POLICY

The policy guidelines on the Enhanced SBM Assessment Process, Validation,
and Tool with Contextualized Means of Verification (MOVs) shall apply to all public
schools both in elementary and secondary in the 14 SDOs of DepEd Regional Office
L. It shall cover all schools — small, medium, large, and mega schools.

Page 2 of 9



SECTION 2. REFERENCES

a. Basic Education Sector Reform Agenda (BESRA) 2006. School-Based
Management.

b. DepEd Order No. 83 s. 2012. Implementing Guidelines on the Revised School
Based Management Framework, Assessment Process and Tool (APAT).

c. DepEd Order No. 20, s. 2013. The Philippine Accreditation System for Basic
Education (PASBE). Supplemental Guidelines to DepEd Order No. 83, s.
2012

d. Republic Act 9155. Governance of Basic Education Act of 2001.

e. DepEd Order No. 12, s. 2020. Adoption of the Basic Education Learning
Continuity Plan for School Year 2020-2021 in Light of Covid-19 Public Health
Emergency

f. DepEd Order No. 42, s. 2017. National Adoption and Implementation of the
Philippine Professional Standards for Teachers

g. DepEd Order No. 24, s. 2020. National Adoption and Implementation of the
Philippine Professional Standards for School Heads

h. DepEd Order No. 44 s. 2015. Guidelines on the Enhanced School
Improvement Planning (SIP) Process and the School Report Card

i. DepEd Memorandum No. 50, s. 2020. DepEd Professional Development
Priorities for Teachers and School Leaders for School Year 2020-2023

j- Regional Memorandum No. 081, s. 2021. Guidelines on the Enhanced and
New Processes of SBM Level of Practice Validation for 2021

k. Regional Order No. 02, s. 2019. Policy Guidelines on the Utilization of School-
Based Assessment Tool with Contextualized MOVs

1. Regional Memorandum No. 278 s. 2019. Guidelines on the Utilization of

School-Based Management Assessment Tool with Contextualized MOVs

. Republic Act 9155. Governance of Basic Education Act of 2001.

School Effectiveness Toolkit for the Implementation of the BE-LCP in Light
of COVID-19 Public Health Emergency

BB

SECTION 3. DEFINITION OF TERMS- For purposes of these Rules, the terms shall
be defined as follows:

1. ACCESs refers to A Child- and Community- centered Education Systems
(ACCESs), the guiding principles derived from the concepts of “right-based”
education and community as “stewards or rights-bearers” in education. These
principles underscored collective leadership and governance, community-
based learning, accountability for performance and results, and convergence
to harness resources for education which guide the SBM processes.

2. Contextualized MOVs refers to the educational process of relating the MOVs
to a particular setting, situation, or area of application to make the SBM
indicators relevant, meaningful, and useful to school heads and community
leaders as they improve their actual level of SBM practice in the school context.

3. DOD (Document Analysis, Observation & Discussion) is a means of
evaluating the validity or truthfulness of the evidence. It involves the three
essential steps in evaluating the validity of the SBM level of practice as to
documentary analysis, observation, and discussion

Page 3 of 9



4.

10.

11.

SBM Level of Practice refers to the levels which are described as Developing,
Maturing, and Advanced.

Level I: Developing- Developing structures and mechanisms with
acceptable level and extent of community participation, and impact on
learning outcomes.

Level II: Maturing- Introducing and sustaining continuous
improvement processes that integrate wider community participation and
significantly improve performance and learning outcomes.

Level III: Advanced- Ensuring the production of intended
outputs/outcomes and meeting all standards of the system fully integrated
in the local community and is self-renewing and self-sustaining.

. Enhanced SBM Assessment Tool refers to the localization of some provisions

of the policy on Regional Order No. 02, s. 2019 known as Policy Guidelines on
the Utilization of School-Based Assessment Tool with Contextualized MOVs for
the Identification of the 60% learning outcomes as reflected in terms of key
performance indicators (KPIs) and 40% on the level of SBM practice. This is
also used to gather data which are analyzed for evidence using the DOD
(Documentary analysis, Observation, Discussion) process and to determine the
areas of improvement to attain the advanced level.

. Means of Verification (MOVs) are the tools used and processes followed to

collect the data necessary to measure progress on SBM level of practices. The
data collected may be quantitative or qualitative. Qualitative data is focused
on open-ended and often collected through interviews, focus group discussions
and other qualitative data collection methods whereas quantitative data is
used to answer questions such as, how many, how often, what proportion, and
how much, and is largely collected through surveys.

Regional Field Technical Assistance Team (RFTAT) has its counterpart in
the division, the Division Field Technical Assistance Team (DFTAT), the
composite teams that provide technical assistance in improving the
performance of schools.

. SBM Validation Team refers to select pool of experts from RFTAT or DFTAT

responsible for the validation of SBM practices of public elementary and
secondary schools.

. School-Based Management (SBM) is the Key Reform Thrust 1 (KRT1) of Basic

Education Sector Reform Agenda (BESRA). This underscores the
empowerment of key stakeholders in school communities to enable them to
actively participate in the continuous improvement of schools towards the
attainment of learning outcomes.

Self-Assessment is conducted to determine the schools’ level of SBM Practice.
The output of the self-assessment is a report on what the school claims to be
its SBM level of practice.

Stakeholder refers to anyone who invests in the welfare and success of a
school and its students. This includes the internal stakeholders consisting of
students/pupils’ organizations, parent association, teachers’ association, and
non-teaching personnel in the school. The external stakeholders consist of
various government agencies, local government units, barangay officials, non-
government agencies, civic and social organizations, alumni, retirees,
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professionals, and basic sectors like business, fisherfolk, farmers, indigenous
people, cultural minority, and others.

12. Validation refers to the process of gathering data and other evidence through
document analysis, observation, and discussion conducted by the
division /regional office.

II. OPERATIONAL GUIDELINES
SECTION 4. RULES AND REGULATIONS
4.1 Procedures for the SBM Assessment and Validation

The SBM assessment process shall be done through self-assessment, SDO
and RO validation. Its purpose is to determine the schools’ level of SBM
Practice.

4.1.1 Self -Assessment

All public schools, shall conduct Document Analysis, Observation and
Discussion (DOD) and self-assessment of their SBM level of practice as to
the indicators in the Enhanced SBM Assessment Tool. The following are the
enumerated activities to be considered:

a. The school shall organize a team or school assessment
committee of at least 10 members composed of the school head,
teachers, and other external stakeholders.

b. The team shall use the assessment tool and gather evidence using
DOD. During the assessment proper, the documentary analysis

shall cover for 1 day, observation for 1 day, and half day for the
discussion of data during the assessment proper.

c. The team shall determine the School’s Level of SBM Practice. The
team shall arrive at consensus to what rating to give in each indicator
based on documented evidence. As such, the resulting level as to
Level I (Developing), Level II (Maturing) and Level Il (Advanced) are
descriptors of SBM level of implementation.

d. The team shall provide the Schools Division Office (SDO) with the
Executive Summary of the Self- Assessment Report indicating a rating
of Level I/II/III. The executive summary contains the details on what
the school claims to be its level of SBM Practice.

4.1.2 SDO Validation

When the school claims that they are ready for SBM Level II/IlI, the SDO
shall facilitate and conduct validation through rigorous analysis of evidence

supporting the SBM level. The following steps shall be considered in
conducting SDO Validation:
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a. The SDO shall organize the SDO Validation Team composed of
the SBM Division Coordinator/School Management and
Monitoring Evaluation (SMME) and Select members of the
Division Field Technical Assistance Team with a minimum of 4
members.

b. The SDO SBM validating team may consider face-to-face, online,
blended, or any other forms provided the quality of validation will
not be compromised.

c. The SDO shall set the schedule in gathering evidence using DOD.
The Documentary Analysis shall cover for 1 day, Observation for
1 day, and Discussion of data for a half-day period.

d. For qualified Level II schools, the SDO shall officially recognize
validated schools through the issuance of certificate of
recognition. Likewise, the DFTAT shall continuously provide
technical assistance to improve the school’s level of SBM practice
from maturing to advanced.

e. For schools that failed to meet the standards for Level II SBM
Practice, the DFTAT shall provide technical assistance to improve
their level of SBM practice and shall recommend the school for
revalidation.

f. If the school claims for Level III, the SDO shall conduct initial
validation and recommend the school for RO validation.

4.1.3 RO Validation

The Regional SBM validation team shall facilitate and conduct validation
either onsite or online. It shall be guided by the indicators in the Enhanced
SBM Assessment Tool. These are the enumerated steps to be followed:

a. The RO shall organize the RO SBM Validation Team composed of
the FTAD supervisors and select RFTAT leaders and members.

b. During the assessment process, the RO team shall plan the
schedule for the conduct of DOD. The team shall gather evidence
using Documentary Analysis for 1 day, Observation for 1 day and
Discussion of data for a half-day.

c. For qualified Level III schools, the RO shall issue a Plaque/
Certificate of Recognition.

d. For schools that failed to meet the standards for Level III SBM
Practice, the RFTAT and DFTAT shall provide technical assistance
to improve their level of SBM practice.

e. The RO SBM Validators shall revalidate the school’s SBM Level of
Practice to qualify for the Advanced Level.

Page 6 of 9



4.1.3 Recognition and Incentives of SBM Level III Schools

a. Recognition

The list of SBM implementers with SBM Level III practices shall be
awarded through the conduct of the Regional SBM Congress or other
related activities. Schools on Level III of SBM Practice shall be
endorsed by the Regional Office for Philippine Accreditation System
for Basic Education (PASBE) accreditation.

b. Incentives

SBM Level III schools are given priority in the nomination for awards
and recognitions, scholarship programs, and special training.
Likewise, the school shall be recommended as a potential Center of
Excellence.

4.2 Enhanced SBM Assessment Tool

The Enhanced SBM Assessment Tool is guided by the four principles
of ACCESs (A Child- and Community-centered Education Systems) of the
School-Based Management (SBM) Assessment which focuses on collective
leadership and governance, community-based learning, accountability for
performance and results, and convergence to harness resources for
education.

The enhanced tool is a system- oriented with an increasing level of
sophistication in which the description of SBM practice and contextualized
MOVs are scaled. This measures the extent of community involvement,
principle-guided, evidence- based, learner-centered, process-focused, non-
prescriptive, user-friendly, collaborative in approach, and outcome -focused.
In addition, the scoring instructions of the tool emphasize that the schools
shall be evaluated using the learning outcomes (60%) and SBM assessment
score based on DOD (40%). As to learning outcomes, the following areas shall
be considered: school data for the three (3) consecutive years on Completion
Rate (25%), Promotion Rate (25%), Mean Percentage Scores (MPS) obtained
from the average summative assessment scores of learners across the
learning areas/ subjects (25%) and Simple Dropout Rate (25%).

Meanwhile, SBM assessment score shall be computed using the four
(4) SBM principles namely: Leadership and Governance (30%), Curriculum
and Learning (30%), Accountability and Continuous Improvement (25%),
and Management of Resources (15%). The points shall be earned by the
school for the specific indicator with the following rating scales: (a) 0- No
evidence; (b) 1- which describes that the evidence indicates early or
preliminary stages of implementation; (c) 2- the evidence indicates planned
practices and procedures are fully implemented; (d) 3- indicates that
practices and procedures satisfy quality standards.

Thus, the school with a rating of 2.50 to 3.00 shall be recognized as
* Advanced with Level Il SBM status. Those with a rating of 1.50 to 2.49 shall

be considered as Maturing (Level II) while 0.5 to 1.49 shall be described as
Developing (Level I).
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4.2.1 Submission of SBM Documents and/or Uploading of MOVs

Prior to the conduct of validation, the Field Technical Assistance Division
(FTAD) shall manage and ensure the accomplishment of the preliminary activities.

The following specific procedures shall be observed during the submission of
the documents by the schools for assessment and validation:

a. Schools shall scan appropriate and relevant evidence based on the
last three (3) years that highlighted and sufficed all criteria and
indicators as result of self-assessment. The list of evidence shall
be prepared as indicated on the Enhanced SBM Assessment Tool.

b. All scanned documents shall be saved as Portable Document
Format (PDF) file and submitted to the SDO.

c. All SDOs shall assess evidence documents and validate schools in
their respective divisions.

d. The SDOs shall assist and recommend schools qualified for the RO
validation.

e. The SDOs shall issue a Certificate of Authenticity and Veracity of
the submitted documents signed by the Chairperson of the SDO
SBM Validation Team to be included in the files for
submission /uploading via FTAD email ftad.regionl@deped.gov.ph

f. The FTAD shall check details of registration, prepare Google Drive
folder, generate link, and coordinate with the SDO SBM
Coordinator and the concerned school.

g. The FTAD shall check the completeness of all uploaded files and
shall forward to the Regional Validation team before the conduct
of the assessment and validation.

h.The uploaded files/ documents shall be scrutinized by the RO

validation team using the RACCS criteria namely Relevance,
Accuracy, Currency, Consistency, and Sufficiency.

III. MISCELLANEOUS PROVISIONS
SECTION 5. SEPARABILITY CLAUSE
If any clause, sentence, provision, or section of this policy is declared illegal
or rendered invalid by competent authority, those provisions not affected by such

declaration shall remain valid and effective.

SECTION 6. REPEALING CLAUSE

Any other guidelines, administrative order, office order, rule or regulation
and/or parts thereof contrary to or inconsistent with the provisions of these
guidelines is hereby repealed, modified, or amended accordingly.
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epublic of the Philippines
Pepartment of Chucation

REGION [

SCORING MATRIX FOR THE ENHANCED SCHOOL-BASED MANAGEMENT
(SBM) ASSESSMENT TOOL WITH CONTEXTUALIZED MEANS OF .
VERIFICATION (MOVs)

This provides the elements in the scoring matrix and steps in the overall computation
of the level of SBM practice. The steps in assessment and scoring shall be as follows:

Part I. Computation for the 60% Learning Outcomes

The School Principal/DFTAT/RFTAT shall strictly adhere to the prescribed
guidelines and scoring instructions in the Enhanced SBM Assessment Tool for the
SBM level of practice.

Step 1: Compute learning outcome indicators for the last three (3) school years
categorized into Level I, Level II, and Level III with the corresponding ranges.

Step 2: Based on the ranges, determine the score for each indicator if Level I, Level
II, and Level III.

Step 3: Compute the average of the learning outcome indicators by assigning the
SBM level of schools based on the reflected data on Completion Rate (25%),
Promotion Rate (25%), Mean Percentage Scores (MPS) obtained from the
average summative assessment scores of learners across the learning areas/
subjects (25%) and Simple Dropout Rate (25%). Refer to the sample
computation in assigning the level of SBM practice of schools based on the
ranges and values on learning outcomes indicators.

Step 4: Multiply percentage weight by the computed data for the learning outcomes
indicators.

Part II. Computation for the 40 % DOD Validation

Step 1: Based on the results of the DOD, summarize the evidence, and arrive at
consensus on the rating that will be given to each indicator.

Step 2: Rate the items by assigning the appropriate level of practice of the school.
These are the points earned by the school for the specific criteria using the
rating scale of SBM Levels below:

DepEd Region 1: Built on character; empowered by competence.

Flores St., Catbangen, City of San Fernando, La Union
s | Y 7
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0- No Means of Verification (MOVs)
1- MOVs indicate early or preliminary stages of implementation

2- MOVs indicate planned practices and procedures are fully

implemented

3- MOVs indicate practices and procedure satisfy quality standards

Step 3: Count the assigned numbers in each criterion and get the total score per

indicator. Record in the appropriate summary table for the area / standard

rated.

Step 4: Multiply the total score in each criterion by the assigned percentage weights.

Step 5: Get the average rating by dividing the total score with the number of
indicators of the principle.

Step 6: Record the average ratings for the principle in the summary table for the

computation of the SBM scores.

Step 7: To determine the total rating, get the sum of all weighted ratings. The value

derived from the level of practice is the school rating based on DOD.

Step 8: Compute the SBM Assessment Scores based on DOD (40%) using the given

format:
Categories Percentage Computation Sub Total

Leadership 30%
Cuincul}lm & 30%

earning
Accountability 25%

Resource o

Management 15%
Total 100%

Part III. Computation for the Resulting Level of Practice

Step 1: Compute the resulting points, 60% from the learning outcomes indicators
and 40% from the DOD, then add.

Sample Computations

Total

Score x 0.60 (Learning outcomes
indicators)

Score x 0.40 (DOD validation)

Overall

Step 2: After computing the final points of the SBM Level of Practice based on the
60% learning outcome indicators and 40% DOD validation, the numerical

equivalent will have the following descriptors:
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Numerical Levels Description
Eguivalent
0.5-1.49 Level I Developing structures and
(Developing) mechanisms with acceptable level and
extent of community participation
and impact on learning outcomes.
1.50 -2.49 Level II Introducing and sustaining
(Maturing) continuous improvement process that
integrates wider community
participation and significantly
improve performance and learning
outcomes.
Level III Ensuring the production of intended
(Advanced)- outputs/outcomes and meeting all
2.50 - 3.00 For Accreditation | standards of system fully integrated

in the local community and is self-
renewing and self-sustaining.

A sample computation for a school is attached for easy reference.
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